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Żabka Group is among the top 26% of the best companies in the world, which managed to create 
one of the most engaging workplaces, as confirmed by the Gallup Exceptional Workplace Award 
2023. We are the first Polish organization with such an award. We are extremely proud of this award, 
especially because it is based on the opinion of those people in the best position to make it – our 
employees. According to the Gallup survey, we not only know how our employees feel, but we also 
have the opportunity to broaden our external perspective and compare ourselves with the largest 
companies in the world. The award is preceded by a meta-analysis covering data from over 2 million 
employees in 276 organizations in 54 industries and 96 countries. This is the most comprehensive 
study of the workplace ever conducted.
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We are constantly evolving and introducing new initiatives to increase the level of our 
employees’ engagement. To measure our progress, we conduct a Gallup Q12 survey that 
includes all our employees and co-workers. The engagement score reflects 
the degree to which the employees identify with the organisation, 
its mission and values. 

Each year following the annual enga-
gement survey, all managers, together 
with their direct reports and supported 
by a dedicated HR team, analyse team 
results and identify specific Q12 survey 
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items for discussion and action. The team 
report serves as a road map for managers 
to plan the conversations they need to 
have with their teams and understand 
the meaning behind the numbers. 

Gallup’s questions create a framework 
that helps us understand what should be 
done to create a more conducive work 
environment where everyone can develop 
their talents and work with passion.
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